YORK AND DISTRICT SQUASH LEAGUE
Annual General Meeting

Wednesday 15 June 2011 at 7:30pm

Minutes
Apologies

1. 
Apologies for absence were received from Dan Gilbank, John Fletcher, Nick Clifford and Mark Smales.

Secretary’s report
2. 
Marc provided a brief overview of the season. This had gone very well for the most part, with lots of competitive squash. There had been a small number of cancelled games – this was not acceptable and the Rules had been amended to discourage this (see later). 
3. 
There had also been a small number of examples of poor conduct (particularly with regards to treatment of referees). Marc emphasised that the committee took these issues very seriously. The Rules had also been changed to emphasise our Code of Conduct and Marc will ensure that this is highlighted in our pre-season newsletter.
Treasurer’s report.

4.
John had provided a written update of the League’s accounts (annexed to these minutes). These were in a healthy state with around £2,200 in the bank. David Lloyd were the only team with outstanding fees due (they owe £25). Kirby Moorside (£25 in cash), Heslington (£50 cheque) and Thornton Dale (£75 in cash) paid their fee for 2011/12 at the meeting. John was thanked for his input over the year.
Election of committee
4.
The Constitution allowed for seven committee members. Dan Gilbank and Ian Cordell had stepped down – both were thanked for their help. Brian Godson, Alastair Rainier and John Preston expressed an interest in being on the committee. Andy Tuck was happy to put his name forward for the vacant post of Chairman. All the offers were accepted unanimously by the meeting. They join Marc Thomas (Secretary), John Fletcher (Treasurer) and Rod Erridge (Fixtures Secretary).
Update to Constitution and Rules
5.
The Constitution and Rules were out of data and Marc had drafted amended versions which had been circulated in advance of the meeting. The main changes were to the Rules. In particular, if any team fails to honour a fixture they receive zero points for that match and will have 20 points deducted from their total league points score. Their opponents will receive maximum points. Also, five points will be deducted from the home team’s total league points for failing to post their result on resultszone within ten days.
6.
The meeting welcomed the changes to the rule on cancelled matches and approved the Constitution and Rules as a whole (which are annexed).

7.
Roger Young noted that there were still too many people looking for easy ‘lets’ and that they weren’t attempting to play the ball enough. Marc to also include a note on this in the pre-season newsletter.
League structure for next year
8.
We discussed the league structure for next year. Railway 2 had volunteered to play in Division 2 next year (from Div 1), while there were new teams being entered from David Lloyd (a 3rd team) and the University Students (a 2nd team). The committee proposed that David Lloyd 1 should be promoted from Division 4 to Division 2, reflecting the strength of the team and other players available to them this year. There would be some further re-balancing of Divisions 3 and 4.
9.
We discussed this proposal. Many at the meeting felt that it was not appropriate for David Lloyd to be promoted two divisions given that they had not even won Division 4. We took a vote on the proposal. There were 5 for, 10 against and 1 abstention with regards to promoting David Lloyd to Division 2. The other proposed changes were accepted.

10.
This means that the divisions for 2011/12 would be as following.

	Division
	Number of teams
	Notes

	1
	9
	Two to be relegated next year

	2
	11
	Includes RI2. Two up and two down next year.

	3
	11
	Wigginton 4, who finished 9th, not relegated. Two up, two down.

	4
	11
	Selby 4, who finished 9th, not relegated. Also includes York 7, who finished 3rd in Div 5. Two up, two down.

	5
	10
	Includes DL3 and Students 2.


11.
Rod provided information on the dates of the season. The start time would be week-commencing Sunday 18th September, and would finish on Saturday 3rd December. After Christmas the first games would be from Sunday 8th January, and the league would run until the end of March. The York Open would run from 29th January to 4th February, and the York Veterans from 4th to 10th March. We would try and run the Riley Cup earlier than last year, with two rounds completed before Christmas.
AOB
12.
Andy thanked Rod and Marc for all their hard work during the year.
ANNEX 1: Statement of accounts
York and District Squash League

Accounts 2010/11

Expenditure

	£
	

	634.09
	Internet (includes £456.54 to upgrade Y&D web site)

	65.00
	Marking course at Dunnington

	250.00
	Secretary fees

	162.00
	Courts and balls for York Open/Vets/Riley Cup

	883.28
	Trophies (includes £155 to upgrade Honours Board)

	1,994.37
	


Income
	£
	

	95.00
	York Open/Vets

	1,475.00
	Team subs at £25/team (includes £250 owed from last season, David Lloyd owe £25 from this year)

	1,570.00
	


Summary

	£
	

	2,656.00
	Carried over 2009/10

	1,570.00
	Income 2010/11

	4,226.00
	

	1,994.37
	Expenditure 2010/11

	2,231.63
	Cash in bank


ANNEX 2: Constitution

York and District Squash League

Constitution
1. The league will be known as the York and District Squash League (with, if applicable, provision for a sponsor’s name) and exists to organise competitive squash, and promote the game more generally, in the York area.

2. Any club within approximately a 20-mile radius of York may apply to enter a team, at the discretion of the Committee. 
3. The League shall be administered by an organising Committee with a maximum of seven members, including the officers of Chairman, Secretary and Treasurer. The committee will meet as required throughout the season, with four members constituting a quorum. Committee members are elected at the AGM. Nominations for the Committee must be received in writing before the AGM.

4. The Committee will agree a set of League Rules, which will be confirmed by the AGM.

5. A member club of the League is entitled to send two voting representatives (in addition to those of its members who may be serving on the Committee, who will also have voting rights on items other than election of officers) to the Annual General Meeting. The AGM shall normally be held before the end of June each year. Other individuals of member clubs may attend but not vote. Clubs applying to join the league may attend in a non-voting capacity. 
6. The business at the Annual General Meeting to include: (a) Secretary’s report; (b) statement of accounts; (c) election of officers; (d) other business as notified to the Secretary in advance.

7. Changes to the Constitution or Rules will require a simple majority of those entitled to vote at the AGM. 

8. An Extraordinary General Meeting may be called at the request of one third of the clubs of the League and any General Meeting may overrule a committee decision. 
9. The League may be dissolved by a resolution to that effect supported by at least three quarters of those entitled to vote at a General Meeting. Upon dissolution of the League, any assets remaining after discharge of all liabilities shall be transferred to the member clubs.
ANNEX 3: League Rules

York and District Squash League

League Rules

Subscription

1. Each team participating will pay £25 to the Treasurer before the start of the season. This payment will provide for trophies for league winners, the administration expenses for tournaments, a honrarium of £250 to the Secretary and other expenses as the Committee sees fit. 
League structure and scoring
2. The league shall normally be comprised of divisions with 10 teams. Teams finishing in the top two places will be promoted and those in the bottom two relegated. In exceptional circumstances the Committee may choose to promote a team by more than one division. Teams which routinely fail to comply with League Rules or who clearly do not have sufficient playing strength for their current division may be relegated one or more divisions at the Committee’s discretion.

3. One point will be awarded for each game won and five points for the winning team (ie. a maximum of 20 points).

4. In the event of teams finishing on level points then the team who has won most matches will be deemed to have finished above the other(s). If there is still a tie, then the total points score in matches between the teams will be considered. 

Rules of play
5. Teams shall consist of 5 players, with all players being members of the affiliated Club. Payment of players to participate in the League is not permitted. 

6. Players may not represent more than one member Club in a single season unless in exceptional circumstances and with the permission of the Committee.

7. The home club will: provide the match balls; be responsible for marking each match; and provide refreshments (for which the away club will be expected to stay).

8. All matches are expected to start on time. The guidelines are as follows – three players from each team must arrive within 10 minutes of the official start time of the match and the other two players within 30 minutes of the start time. Players who do not fulfil this requirement, unless the captains have agreed prior arrangements, will forfeit ties. If a player fails to turn up within 30 minutes of the start time that players tie, and any below them, will be conceded. Teams continually starting late will be penalised at the Committee’s discretion. 
Nominations and playing order

9. Only nominated players may play in the League. Clubs must provide the Secretary with a nominated order for each team before the end of August.  Players should be nominated in strict merit order within clubs and teams (ie. no. 5 in the 1st team should be superior to no. 1 in the 2nd team). The orders will be published on the league web site.

10. A player in a lower team may play in a higher team as a reserve on three occasions. On the fourth occasion they are tied to the lowest position they have played at. If they subsequently play up again they then become tied to that team and so on. For example, if a player from the 4th team plays up the 3rd team three times and the 2nd team once, they become tied to the 3rd team. If they then play up for any other team they become tied to that team. When tied, the player is assumed to be nominated in the lowest position in that team.
11. Clubs may re-nominate (ie. change the order of) their teams before the first fixture of the New Year. Where the Secretary does not receive nominations then the original nominations will stand. Players re-nominated in a lower team in the New Year are deemed to have reserved on 3 occasions and another appearance for a higher team will mean that they are tied. 

12. Clubs may nominate new players throughout the season by informing the Secretary in advance. The normal rules on playing position will then apply.

13. No player may play in the final four games of the season without playing in at least two games earlier in the season, unless there are exceptional circumstances and with permission from the Secretary.

14. In the event of any violation of the above, the Committee reserves the right to amend the match result. 

15. If you have any doubts referring to the eligibility of the players, then advice should be sought from the Secretary.

Fixtures and postponed matches
16. Draft fixtures will be generated by the Committee and made available on resultszone before the end of June. These can be amended in consultation with the Committee but become frozen from 1st September.

17. Matches may be re-arranged after the 1st September only in exceptional circumstances at the discretion of the Secretary. Injury or unavailability of players are not acceptable reasons for a match to be rearranged. However, if both clubs agree to a rearrangement, then this may be allowed by the Secretary.
18. If any team fails to honour a fixture they receive zero points for that match and will have 20 points deducted from their total league points score. Their opponents will receive maximum points.

Results

19. It is the responsibility of the home team to post their results on resultszone within ten days of the match being played (though teams should aim to do this as soon as possible). Five points will be deducted from the home team’s total league points for failing to comply with this time limit. 
Conduct

20. All players must comply with the England Squash and Racketball Code of Conduct. Failure to comply (for example using foul or abusive language towards referees or opponents) will be treated seriously by the Committee and will lead to disciplinary action by way of suspension.

Queries and disputes
21. Any query or dispute concerning a match should be submitted to the Secretary within 14 days of the event. After taking full account of the relevant facts, the Secretary is empowered to make decisions on any queries received. However, repeated failures to comply with the League Rules or issues around conduct will be considered by the full Committee.

